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Objective:
Evidence of the importance of establishing

state policy that prioritizes
school leadership development and support.



Before we talk about principals we need to talk about 
teachers.

Take a moment to remember…
Who was your favorite or best teacher?; Why was that teacher your favorite?; 

Was your favorite teacher an outlier?



Source: The Irreplaceables: Understanding The Real Retention Crisis in America’s Urban Schools. (2012). The New Teacher Project.

Variation within Schools
Great teachers get 5-6 more months of learning each year



If the least effective 5 to 7% of teachers 
were replaced with just average teachers,
it would increase USA annual growth rate 

by 
1% of GDP. 

Sources: Hanushek, E. A. (2011). Valuing Teachers. Ed Next. Hanushek & Rivkin, 2010; Hanushek, E. (2014) The 
Economic Value of Education and Cognitive Skills.

Economic Impact
of Teacher Quality 
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Source: The Irreplaceables: Understanding The Real Retention Crisis in America’s Urban Schools. (2012). The New Teacher Project.

Great Principals Retain Great Teachers 
Great Teachers are Irreplaceable: 

Especially in Low-Performing Schools 



What we have known for a while…

“…there are virtually no documented instances of 
troubled schools being turned around without 
intervention by a powerful leader…leadership is the 
catalyst.”-- How Leadership Influences Student Learning. Leithwood, et al,  2004



Jason A. Grissom, Vanderbilt University
Anna J. Egalite, NC State University

Constance A. Lindsay, UNC Chapel Hill

How Principals Affect Students and Schools: 
A Systematic Synthesis of Two Decades of Research



The impact of principals 
on student achievement 

is even stronger than 
previously thought!

Increasing principal effectiveness by 1 
standard deviation (SD) results in an 

achievement increase of 
0.13 SD in math and 0.09 SD in 

reading. 10
Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx


Translation…

Replacing a below-average 
school principal…

…with an above-average 
principal

Distribution of principal effectiveness

25th percentile 75th percentile

The average 
student gains an 
additional three 
months of 
learning in math 
and reading

11Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx


Principal Effects are Large
• Principal effects are nearly as large as teacher effects 

(Hanushek & Rivkin, 2010)

• But teacher effects have a smaller scope -
• Average elementary teacher’s effect is felt by 21 students
• Average elementary principal’s effect is felt by 483 students

Principals’ effects are large in 
magnitude.

Principals’ effects are large in 
scope.

12

Author’s Note: Comparisons between principals and teachers not “either/or”—principals’ effects on student achievement come largely through ensuring students have effective teachers

Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx


In sum: Principals really matter

States need renewed attention to supporting a 
high-quality principal pipeline and workforce
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Principal experience has fallen, especially in 
high-need schools

Public School Principals’ Average Years of Experience, by School’s Poverty Percentile

Highest poverty schools

14
Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx


Contemporary 
Challenges Principals 

Must Navigate

● Artificial Intelligence

● Advanced Teacher Roles
Blended Learning

● Restart/School Reform
○ Science of Reading

● Safety/Physical Violence

● Highly Politicized Climate
○ LGBTQIA+
○ CRT
○ DEI



State Policy Windows, & Policy Levers 
ESSA clarified that states can use federal funds to support principals and 
states are responding.
• 25+ states feature school leadership strategies in ESSA plans

• Using 3% set-aside Title II, Part A, and Title I to strengthen principals
Including: 
• Principal training academies that include full-time, year-long 

principal residencies/internships
• Mentoring
• Principal supervisors
• Principal pipelines
• Retaining principals in high needs schools
• Differentiated pay 16



Agenda Setting & State Policy Levers 
• Elevate the importance of principals to school improvement. Make 

principal quality prominent place on state education policy agendas
• Revise or set state principal standards (aligned with national standards) 

The National Educational Leadership Preparation (NELP) Standards - which 
were spearheaded by CCSSO and aligned with Professional Standards for 
Educational Leaders (PSEL),

• Creating clear career pathways for teachers to become principals
• Strengthen training by creating criteria programs must meet - oversee 

principal preparation using both carrots (like grant programs) and sticks
• Regulate licensing of principals
• Support high-quality, on-going principal continuous professional learning
• Create leadership dashboards to track on the job performance of 

principals and provide feedback to preparation programs on areas of 
needed improvement 17
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Implications 
for State 
Policy and 
Practice

1. Invest in improved principal prep. In strategies for 
cultivating, selecting, preparing, and supporting a high-
quality principal pipeline and workforce. Prep Programs can 
utilize the free EDC Quality Measures Self-Study Toolkit and 
utilize resources available at NC State and through NC 
Principal Fellows Program

2. Focus on high-leverage skills and behaviors
Preservice preparation programs, pipeline initiatives, and 
in-service learning should focus on high-leverage skill and 
behavior areas. See for example: NC Article 5C

3. Orientation toward meeting individual student 
needs
Prepare all principals utilize an “each child” lens to make 
sure all students are well served. Special Education, Gifted 
Education, Students with health needs/medically fragile…

19

Sources: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,;”Manna. P. (2015). Developing 
Excellent School Principals to Advance Teaching and Learning.

https://www.edc.org/quality-measures-principal-preparation-program-self-study-toolkit
https://nela.ced.ncsu.edu/
https://ncpfp.northcarolina.edu/
https://ncpfp.northcarolina.edu/
https://drive.google.com/file/d/18oRRzHxDed33dU2-sD-BnYel_sjV3Vw8/view?usp=sharing
https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx


Example of Legislative Action:

NC Article 5C
NC Legislation for Grant Competition
Better but definitely not perfect!

Example of state policy review:

NC Policy Recommendations

Example of Program Alignment with State Policies 
NC State’s Principal Prep Policy Review

Article 5C in practice: 
RFP for state-funded 
grant competition to 
fund research-aligned 
prep programs.

https://drive.google.com/file/d/18oRRzHxDed33dU2-sD-BnYel_sjV3Vw8/view?usp=sharing
https://docs.google.com/document/d/1i_pagL3d_fb-QYCeKLKbfotwl0Aqs6GE/edit?usp=sharing&ouid=104373217709935704366&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11p8C4BLEA2qohgGFZxAropyrroCSRPRO/edit#gid=1351136185
https://ncpfp.northcarolina.edu/grant-app-resources/


Questions or Thoughts?



Thank you!

bonnie_fusarelli@ncsu.edu

@NELA_NCSU



BONUS SLIDES
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NC State
E ll t L d  Eff ti  S h l E i h d C iti

https://nela.ced.ncsu.edu/


Landscape Survey

• Districts dissatisfied; universities want to 
improve

• Strong university-district partnerships are 
important, but rare

• Course of study does not match on-the-job 
realities 

• States have authority to improve principal 
preparation, but are not using it as effectively as 
they could.

Source: The Wallace Foundation, Improving University Principal Preparation Programs, 2016



Characteristics of effective leader training programs

• Selective admissions

• Focus on change leadership and instruction

• Partnership with districts that hire graduates

• “Pre-service” extends to the early years on the job 
(mentoring is especially important)

• States have authority to improve principal 
preparation, but are not using it as effectively as 
they could. Align with licensure



How do we know it 
works? 

NC STATE Graduates 
Out-Perform Other 

Principals

90% of NC State grads 
meet or exceed 
expectations vs. only 75% 
of all principals statewide 
and only 63% of principals 
in their own districts. 



Principals who consistently engage in specific leadership skills & behaviors have better outcomes.

28Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx


An emerging 
framework for 
centering 
equity in school 
leadership

29Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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Principal Pipelines
A Feasible, Affordable, and Effective Way to Improve Schools

https://wallacefoundation.org/report/principal-pipelines-feasible-affordable-and-effective-way-districts-improve-schools-feasible






Intentional 
Sequencing of 

Learning





















Principal racial/ethnic diversity has changed 
slowly, despite dramatic changes for students

Hispanic/Latinx students

Black principals

Gaps in Principal Representation for Black and Hispanic/Latinx Public School Students

Black students

Hispanic/Latinx principals

43Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx


NAEP Long-Term Trend Assessment Results: 
Reading and Mathematics

FIGURE: Trend in NAEP long-term trend reading and mathematics average scores for 9-year-old students 44

https://www.nationsreportcard.gov/ltt/?age=9


Eric Hanushek, an economist at Stanford, estimated that the…

U.S. economy would grow 4.5% in 20 years

if our students’ math and science skills were as strong as 
those of the rest of the world.

45Eric A. Hanushek. "The Economic Value of Education and Cognitive Skills."

https://hanushek.stanford.edu/sites/default/files/publications/Hanushek%202009%20HndbEducPolicyResearch.pdf


Principal racial/ethnic diversity has changed 
slowly, despite dramatic changes for students

Hispanic/Latinx students

Black principals

Gaps in Principal Representation for Black and Hispanic/Latinx Public School Students

Black students

Hispanic/Latinx principals

46Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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